
Springerville Town Council Chambers - 418 E. Main St. Springerville, AZ
85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the Springerville
Town Council and to the general public that the Council will hold a meeting open to the public at the
Springerville Town Hall, 418 East Main Street, Springerville, Arizona. The Town Council reserves
the right to adjourn into Executive Session in accordance with Arizona Revised Statutes Section 38-
431.03 (A)(1)(3)(4) and (7) for legal consultation on any of the following agenda items.

TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:
2. ROLL CALL:

Members of the Town Council or Legal Counsel that are unable to be present in person at a
scheduled Council meeting, may participate in the meeting by telephone or video conference.

3. PUBLIC PARTICIPATION:
This portion of the agenda is set aside for the public to address the Council regarding
an item that is not listed on the agenda for discussion. However, the Council cannot
engage in discussion regarding any item that is not officially listed on the agenda for
discussion and/or action (A.R.S. §38-431.02(H).) Comments are limited to a 3 minute time period.

4. COUNCIL, MANAGER AND STAFF REPORTS:
Summary reports will be given on the items listed and no action will be taken on any matters
mentioned in the summary unless listed in the agenda. (A.R.S. 38.431.02(k)

a. Mayor & Council Reports: Summary Updates on committee meetings.
b. Manager Tim Rasmussen: Summary Updates & presentation(s)
c. Staff Reports: Summary Updates

5. CONSENT ITEMS:
a. Consider approval of the May 16, 2023 Special Council Meeting Minutes.
b. Consider ratification and approval of the accounts payable register May 10, 2023

through June 21, 2023.
c. Consider approval of the annual PSPRS Pension Funding Policy as presented.

TOWN COUNCIL REGULAR MEETING
Wednesday, June 21, 2023 at 6:00 pm



OLD BUSINESS

NEW BUSINESS

6. APACHE COUNTY DISPATCH SERVICES:
Discussion and possible action regarding dispatch services for the Round Valley Police Department
and Animal Control.

7. TENTATIVE BUDGET:
Discussion and possible action to adopt the tentative budget for fiscal year 23/24 as presented.

8. RESOLUTION 2023-R006: CFO DESIGNATION
Discussion and possible action to adopt Resolution 2023-R006, regarding the designation of
Finance Director Heidi Wink as the Town's Chief Fiscal Officer for submitting the fiscal year 24
expenditure limitation report.

9. TOURISM TAX FUND REQUEST FOR THE AZ ALPINE TRAIL:
Discussion and possible action regarding the Tourism Tax Fund request in the amount of $2,000 for
the AZ Alpine Trail.

10. LETTER OF SUPPORT FOR THE AZ ALPINE TRAIL:
Discussion and possible action to support the AZ Alpine trail in the form of a letter of support.

11. FIRST READING ORDINANCE 2023-002: ORDER OF BUSINESS
Discussion and possible first reading of Ordinance 2023-002, updating the Town Code Title 2,
Chapter 2.04, Section 2.04.130 regarding the order of business.

ORDINANCE NO.2023-002
AN ORDINANCE OF THE TOWN OF SPRINGERVILLE, APACHE COUNTY ARIZONA,
AMENDING TITLE 2 “ADMINISTRATION AND PERSONNEL”, CHAPTER 2.04 “TOWN COUNCIL”,
SECTION 2.04.130 “ORDER OF BUSINESS” OF THE SPRINGERVILLE MUNICIPAL CODE AND
DESIGNATING AN EFFECTIVE DATE.

12. EXECUTIVE SESSION:
Discussion and possible action to enter into executive session for the below items.

a. Notice of Claim from A. Wrye:
Discussion or consultation for legal advice with the attorney or attorneys of the public body
regarding the notice of claim from Anella Wrye pursuant to A.R.S § 38-431.03 (A) (3) .

b. Town Code Review Chapter 5.16 Sexually Oriented Businesses:
Discussion or consultation for legal advice with the attorney or attorneys of the public body to
review and discuss Town Code Chapter 5.16 pursuant to A.R.S § 38-431.03 (A) (3) .

c. Arizona Revised Statute § 11-1051 Immigration Laws:
Discussion or consultation for legal advice with the attorney or attorneys of the public body



regarding roles and enforcement of A.R.S. § 11-1051 pursuant to A.R.S § 38-431.03 (A) (3).

13. ADJOURNMENT:
Submitted by: ___________________________________________

Posted by: _____________________________________________

Members of the public who only want to provide written comments can express their comments by
emailing the Town Clerk at kmiller@springervilleaz.gov to be read or summarized during the call
to the public. All comments must be submitted by 12:00 p.m. on the day of the meeting.

Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply with A.D.A. If
you are physically challenged or disabled and need special accommodations to participate in this
town meeting, please contact the Town Clerk at (928) 333-2656 ext. 224 forty-eight (48) hours prior
to the meeting to arrange necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Agenda published on
06/15/2023 at 5:11 PM



 Town Council Agenda Staff Report 
 
 

AIRPORT MANAGER’S REPORT 
 

June 1, 2023 
 

1. Recent Fuel Sales: 
a. May 2023: 5,603.38 gallons ($28,670.32)  

 
2. Flight Operations: 

a. May 2023: 

245 Total Recorded Operations (Recording began 05/09/2023 using 

1200.aero Software Services) 

84% Itinerant / 16% Local 

62% Air Taxi / 38% General Aviation 

 

3. Projects: 
 

Runway 3/21 Reconstruction (Design): This design-only project is complete and 
grant close-out should be completed the first week of June. 
 
Wildlife Fence Design & Install Phase I: Design is 70% complete. 
 
APMS Runway 3/21 Sealcoat: This project should proceed sometime this 
summer. 
 
On-Call Engineering / Planning & Environmental: We have received 
Statements of Qualifications from two engineering firms. Kimley-Horn and 
Armstrong Consultants have both submitted for Engineering and for Planning & 
Environmental. The selection committee is currently reviewing the SOQs and will 
have scoring completed and contract awarded by June 22nd. 
 
 

4. Comments: 
  

Our current based aircraft count is 12. 

 

The 11th Annual Round Valley Aviation Expo will be held on Saturday, June 3rd. 
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COMMUNITY SERVICES DEPARTMENT REPORT 
June, 2023 

 
UPCOMING SENIOR SUMMER TRIPS: 
Saturday, June 17th – Concho Lavender and Wine Event, 8:00a – 4:00p 
Thursday, June 22nd – Greer Butterfly Museum, 12:00p – 3:00p 
Saturday, July 29th – Hummingbird Festival @ Sipes Wilderness Center, 8:00a – 12:00p 
 
MONTHLY REPORTING 
Financial/Statistical Reports and Grants completed for the following grants/contracts: 
Aging & Adult Congregate Meals and Aging & Adult Meals on Wheels; Headstart Invoicing and Production Sheets; 
NACOG - Aging and Adult Transportation Services; ADOT – 5310 Reporting; Arizona Long Term Care (ALTCS) Meal 
Program; Senior Community Senior Employment Program (SCSEP); St. Mary’s Senior Citizens Food Box Program, 
United Food Bank Community Food Box Distribution and monthly report; Low Income Home Energy Assistance 
Program DES – Monthly Reporting; U of A Coop Ext. – Invoicing, Reports and annual closeout submission 

 
 
April– Community Assistance and Senior Services Counts: 

Senior & Meal Services 

  

Low Income Assistance Services 

Congregate Meals   381 Food Commodity Box (households)    482 

Home Delivered Meals   395 Food Cards      11   

Long Term Care Meals     21 Bus Pass        6 

Indigent Meals     30 Fuel Cards        5 

HEAD START Meals served 1696 Utility Apps/Deposits & assistance      26 

Total Meals Served 2523 Appliance Replacement        1  

Senior Equipment       5 Rental Assistance        7   

Transportation Units   275 Pet Food Bags Delivered        4 

Volunteer Hours   135 Senior Food Boxes    127 

             
 
Nutrition Education Program 

Location Age Group Curriculum # Participants # Classes 

Senior Center Seniors Nut Ed/ Food Demo 9 1 

Round Valley 
Elementary 

Kindergarten My Plate 89 12 

Round Valley Preschool Preschool Color Me Healthy 29 2 

Round Valley 
Elementary 

9-10 year 
olds 

AZHZ Surveys 89  

Round Valley 
Elementary 

10-13 year 
olds 

Field Day 380  

Vernon Elementary K-8 Food Smarts 117 7 

Vernon Elementary PreK – 8th Field Day 123  
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Report for May 2023 
 

Springerville Heritage Center & Casa Malpais Archaeological Park / 
Community Event Planning 

 
• There were approximately 401 guests to the museum in May.   

 

• There were 167 people who took the Casa Tour in May.  Revenue from tours 
was $756.  
 

• On May 3rd we had 63 students from the St Johns 3rd grade and 12 
chaperones visit the museum.  They decided not to do the Casa hike.  They 
toured the museum and had lunch and played in Liberty Park.  On May 16th 
and 17th there were 73 Round Valley 3rd graders, along with 28 chaperones, 
who toured the museum and did participate in the Casa Malpais hike.  The 
tour was successful both days and the kids had a great time, as always.  After 
the hike they ate lunch and played in Liberty Park, then toured the museum.  
The tours are something we do every year for the schools and we give them 
a discounted rate.  The school tours are so important because they teach the 
young to appreciate the history of our area. 
 

• On May 18th and 19th PBS Arizona was here.  On the 18th they took film of the 
museum, specifically the Renee Cushman Museum, and did pre-shots for the 
filming of the Casa Malpais tour which occurred on the 19th.  The director is 
working with PBS to obtain permission to use the footage from the tour (they 
flew a drone as well as participated in the hike) for a more interactive-type 
video to show in the museum for those people who would like to take the 
tour but are physically unable to do so.  This is extremely exciting as it is 
something that has been discussed for years.  Now there is a good possibility 
it will finally come to fruition.  And the best part is that it will be accomplished 
without having to pay thousands of dollars for a video.    
 



• As always, the feedback from patrons regarding the Museum and Casa was 
extremely positive.  
 

• The banners for Flag Day and the 4th of July have arrived.  We are on the 
Public Works schedule to have them installed on June 13th and/or 14th with 
removal scheduled for July 5th or after.  
 

• The flags for Fall Fest are here as well.  They will be installed the first part of 
October. 
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 Springerville Police Department Agenda Items and staff report 

 

1. Round Valley Police Department 2023 Stats 

 

   April  May 

Calls for service: 215  221    

Self-initiated Calls 41  202 

Citizen:   16  40 

Agency Assist:   20  58      

Total traffic citations:  11  8 

Verb warning:  25  136 

Written Warning: 6  0 

DUI   1  0 

Vehicle collisions  2  3  

Felony Cases  9  13 

Misdemeanor  13  20 

DV    3  5 

Total Arrests  12  23 

 

2. General Information April 2023: 160 DRs (informational incidents and written criminal 

reports):  

      
23 Arrests: 
13 criminal (drug possession, paraphernalia possession, narcotics possession,  
shoplifting, false report to LEO, assault, criminal damage, disorderly conduct, dui, 
resisting arrest, contempt of court, warrant arrest) 
2 Dog at large town code citations 



   
Criminal traffic 
Sex assault 
DV/Aggravated assault 
DV/mental health 
Theft 
Threats 
DUI 
Stolen/ vehicle – recovered 
Juvenile problem 
Public assist 
Dog at large 
Business alarm 
Other agency assist 
Non-injury vehicle collision 
Criminal damage 
Assault 
Burglary 
Theft 
Fraud 
Shoplifting 
Trespassing 
Suspicious activity 
Mental health order 
Intoxicated subject 
School matter 
Agency Assists 
Traffic stops 
Welfare check 
Citizen assist 
Animal call 
Missing person 
 

3. Other points of interest: 
 
May 3 conducted panel interviews, written exam and physical abilities testing for police officer 
recruit applicants 
 
May 16th Amy assisted with the panel interviews for the vacant Finance position 
 
May 18th monthly staff meeting 
 
May 24th Amy attended continued education course in reading criminal history reports 
conducted by the Dept of Public Safety 



 
May 24th officers and volunteers provided traffic control for the Round Valley High School 
graduation 
 
May 24th and 31st Zona attended an IT meeting to stay on top of the many projects 
Felony probation violation arrest of 37 yo male from Springerville   

4. Office:  

9 sets of fingerprints  

7 public records requests  

13 prosecutor records requests  

1 vehicle impound releases  

1 K9 surrender  

1 K9 kennel fee (K9 release from doggie jail)  

4 K9 license issued  

20 hours of Records audit and retention  

5. Current Staff:  6 Sworn Peace officers.  

2 Administrative Assistants  

1 Animal control officer 

10 CVP Volunteers  

 

Dayson W Merrill, Chief of Police 

Town of Springerville Police Department 

418 E Main Street 

Springerville, AZ 85938 

 

 

   



 

 

 

 



TO:   Springerville Town Council 
FROM:   Kelsi Miller, Town Clerk  
DATE:    06/21/2023 
SUBJECT: Consent Items

 

SUGGESTED MOTIONS:  

 

I move we approve consent items 5a, 5b, and 5c as presented.  

 

Or I move we do not approve this item.  

 

Or I move we table this item.  

 

 

 

 

 

 

 

 

 

 

 

 

 STAFF REPORT:  

 

See attachments  

TOWN OF SPRINGERVILLE 

MEMORANDUM  



Springerville Town Council Chambers - 418 E. Main St. Springerville, AZ
85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the Springerville
Town Council and to the general public that the Council will hold a meeting open to the public at the
Springerville Town Hall, 418 East Main Street, Springerville, Arizona. The Town Council reserves
the right to adjourn into Executive Session in accordance with Arizona Revised Statutes Section 38-
431.03 (A)(1)(3)(4) and (7) for legal consultation on any of the following agenda items.

AGENDA AMENDED 5/15/23 9:00 A.M. TOWN COUNCIL SPECIAL
MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:

Minutes:
Mayor Reidhead called the meeting to order at 6:00 p.m. Kim Merrill led the pledge of allegiance.

2. INVOCATION:

Minutes:
Pastor David Carter with the Assembly of God and Momentum Life Church offered the invocation.

3. ROLL CALL:

Minutes:
Present: Shelly Reidhead, Mayor; Richard Davis, Vice-Mayor; Douglas Henderson, Councilor;
Donald Scott, Councilor; Florencio Lozoya, Councilor
Staff: Town Manager Tim Rasmussen, Town Clerk Kelsi Miller, Finance Director Heidi Wink, and
Chief of Police Dayson Merrill

4. PUBLIC PARTICIPATION:

Minutes:
None

TOWN COUNCIL SPECIAL MEETING
Minutes

Tuesday, May 16, 2023 at 6:00 pm



5. COUNCIL, MANAGER AND STAFF REPORTS:
a. Mayor & Council Reports: Summary Updates on committee meetings.

Minutes:
Vice Mayor Richard Davis reported he attended Chrome in the Dome. He expressed what a
great event it is and how much effort goes into it. He next reported that he has been working
with closely with Public Works for the past 3 months on a sewer issue. They have been able
to find the problem and fix it.
Councilor Donald Scott reported that he attended the grand opening of the Rise program in
St. Johns. This is a program for you or your staff to get IT and IT Security training. Some of
the training is free and the testing for the certificate is also free. He next reported he
attended the Real Arizona meeting. He explained it is business leaders and SRP working
on economic development. Lastly, he updated he walked the old fire station with Manager
Rasmussen and Chief Merrill. He noticed Fire Trucks still going in and out. He wanted to
see if Council had an interest in putting a future agenda item on to lease that building to the
fire department until we need it.

b. Manager Tim Rasmussen: Summary Updates & presentation(s)

Minutes:
Manager Rasmussen reported on a Planning and Zoning meeting last Tuesday. They
reviewed Title 17 and will be making some recommended changes. This discussion then led
to a great discussion on enforcing town code and the direction the town is headed in. He
thanked the 3 Councilors that were able to attend and show support. He next explained the
interview panel for the Planning and Zoning Director position feels that we have not
received enough qualified applications to hold interviews yet. The interview panel is
Councilor Doug Henderson, Kelsi Miller, and Manager Rasmussen. We will re-advertise the
position. He reported Heidi is still working on the budget. We are tentatively placing
$100,000 in the budget to make a police department. A draftsman is working on the
drawing. We received the dismissal of the Smith/Williams case. Bradley Meerfeld at the
Airport is doing a great job, Sean feels he has the potential and ambition to be his
successor. Next he reported Dennis Gilliams last day with Springerville was yesterday. We
posted a picture of him holding a BBQ knife set that the Town got him on Facebook and
thanked him for his 23 years of service. Stormy Palmers last Planning and Zoning meeting
was on Tuesday, she was recognized by the Mayor at the meeting. Next Tuesday, he will
conduct a final inspection / certificate of occupancy for the new dispensary. We did not hear
from Mason Cave this week or notice activity at his building. We have a staff meeting
planned for Thursday the 18th. Ryan Jones with NPC made contact with Tim regarding the
former NPC building regarding interest in leasing the building. We have reached out to
Eagar to see if they would be interested. We are still waiting for a few items from Eagar
including the Animal Control joint services agreement and the asset list for the Eagar Police
Department. Next he reported we have postponed the Runway 321 project. We received
one bid for the project and that came in $600,000 over the engineering estimate. The FAA
is unable to fund the project this year and we will submit an application in December for
construction next summer. The grand award will likely occur in July of 2024. Lastly, he



reported we applied for $25,000 grant through the utilities grand funding program with TEP,
SRP, and APS.

c. Staff Reports: Summary Updates

Minutes:
Finance Director Heidi Wink reported that we have paid off the public safety building.
Chief of Police Dayson Merrill reported he included a report in the packet with his stats, he
informed Council of his current staffing.

6. PRESENTATION BY WHITE MOUNTAIN REGIONAL MEDICAL CENTER:

Minutes:
Travis Udall, CEO of White Mountain Regional Medical Center, and Wesley Babers, COO of
White Mountain Regional Medical Center presented the expansion of the hospital to Council. They
briefed Council on how many patients they are currently serving a year and the need for a bigger
space. They will be adding 7,000 more square feet to the facility for the new Emergency Room.
During renovations, they will have a temporary Emergency Room set up to continue serving the
community. They have paid off all debt at the hospital. They explained they have secured the $8.9
million for the expansion and have procured Loven Construction from Flagstaff for the project.
They specialize in hospital renovations of our size. They feel the expansion will increase the
number of patients they can serve and aid in keeping those patients local and not going out of
town. Right now we are seeing patients from St. Johns, all of Apache County, New Mexico, Show
Low, and even Snowflake. They further explained the project will help with future financial
investments and appeal to those looking at moving into this area. They played a video that
showed the planned expansion and improvements. Mayor Reidhead asked if they plan to offer
OBGYN and Pediatrics here. They explained they currently have pediatricians but at this time do
not have plans for OBGYN. Mr. Udall further explained he is working hard on gaining the trust of
the community and taking great care of people. Lastly, Mr. Babers updated on the grant they
applied for with Senator Kelly's office for $3 million to help with the expansion. He thanked the
Town of Springerville for writing a letter of support for this grant.

7. CONSENT ITEMS:

Minutes:
ACTION: Motioned by Vice Mayor Richard Davis, seconded by Councilor Donald Scott to approve
consent items 7a and 7b.
DISCUSSION: None
Vote results:
Ayes: 5 / Nays: 0

a. Consider approval of April 19, 2023 Regular Council Meeting Minutes.
b. Consider ratification and approval of the accounts payable register from April 11, 2023

through May 9, 2023.

NEW BUSINESS

8. TOURISM TAX FUND REQUESTS:



Minutes:
ACTION: Motioned by Councilor Donald Scott, seconded by Councilor Douglas Henderson to
approve the tourism tax fund requests 8a, 8b, 8c, 8d, and 8e in the amount of $750.
DISCUSSION: The requests were reviewed and discussed that some have gone through the
Tourism Tax Committee and some they were unable to form a quorum so they are bringing them
to Council.
Vote results:
Ayes: 5 / Nays: 0

a. BALLOONS OVER ROUND VALLEY:
b. ROUND VALLEY QUILT SHOW:
c. SPRINGERVILLE RIB THROWDOWN:
d. ARTIST AND AUTHOR EXPO:
e. ROUND VALLEY JUNIOR RODEO:

9. TOURISM TAX COMMITTEE:

Minutes:
ACTION: Motioned by Councilor Donald Scott, seconded by Vice-Mayor Richard David to
approve the Tourism Tax Committee Procedure Manual as presented.
DISCUSSION: Finance Director Mrs. Wink explained this will help her especially while short
staffed and expand who can sit on the board.
Vote results:
Ayes: 5 / Nays: 0

10. SPRINGERVILLE-EAGAR CHAMBER OF COMMERCE:

Minutes:
ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to direct
the Town Manager and a Town of Springerville Council Member to serve on the Springerville-
Eagar Chamber of Commerce Board.
DISCUSSION: Councilor Henderson expressed concerns that Tim has so much on his plate
already with low staffing levels. Doug thinks we need to visit this at a later time. Tony, the
President of the Chamber of Commerce addressed the Mayor and Council. He explained they are
doing virtual and email meetings and occasional in-person meetings. They are considering
changing that to every other meeting in person. They plan to have 7 persons on the board but are
able to have almost double that per their bylaws. They are going to try to utilize Zoom more for
those they serve in the outskirts of our area.
AMENDED ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald
Scott to postpone this item for two months.
Vote results:
Ayes: 5 / Nays: 0

11. AGENDA AMENDED 5/15/23 9:00 A.M. - APPEAL OFFICER:

Minutes:
ACTION: Motioned by Councilor Douglas Henderson, seconded by Vice-Mayor Richard Davis to
appoint the Springerville Magistrate Judge to serve as the appeal officer for the Town of



Springerville for up to five years.
DISCUSSION: None
Vote results:
Ayes: 5 / Nays: 0

12. NAMING OF THE TOWN HALL PARK:

Minutes:
DISCUSSION: Councilor Douglas Henderson expressed he likes the name Liberty Park because
of the liberty bell out front. Council agreed. They reviewed suggested names.
ACTION: Motioned by Councilor Donald Scott, Seconded by Councilor Douglas Henderson to
formally name the park behind Town Hall Liberty Park.
Vote results:
Ayes: 5 / Nays: 0

13. AZ DEPARTMENT OF HOUSING AGREEMENT:

Minutes:
DISCUSSION: Town Manager Rasmussen gave the Council some history of how this item came
about and how we let it expire. He has been working with Ryan at the AZ Department of Housing,
he feels he was upset with the Town for letting this lapse. He then explained we need to issue a
permit for a mobile/manufactured home and if we do not get an agreement in place we will be
unable to do so. The presented agreement allows Springerville to issue the permit and do our own
inspection as an agent. Mayor Reidhead asked about training. Tim said Ryan comes up and will
provide training to the building inspector at no cost.
ACTION: Motioned by Councilor Douglas Henderson, seconded by Vice-Mayor Richard Davis to
approve the agreement with the Sate of Arizona Department of Housing Manufactured Housing
and Building Division and the Town of Springerville as presented.
Vote results:
Ayes: 5 / Nays: 0

14. LEASE AGREEMENT WITH THE TOWN OF EAGAR:

Minutes:
ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to approve
the Motor Vehicle Lease Agreement between the Town of Springerville and the Town of Eagar.
DISCUSSION: It was discussed that this agreement is for the Fire Truck that the MPC has a
USDA loan on. This will allow Eagar to carry the insurance on it while we keep the loan.
Vote results:
Ayes: 5 / Nays: 0

15. FEE REMOVAL FROM THE FEE SCHEDULE:

Minutes:
ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to remove
the Zoning Code Book from the town of Springerville fee schedule.
DISCUSSION: Town Manager Rasmussen explained he didn't feel comfortable making copies of
the code books as we are certain the most recent and accurate code available is online. To re-
create the code book it would also far exceed $50 in copies and time. It was pointed out the



Council can remove fees from the fee schedule without a notice of intent, but can not add or
increase fees.
Vote results:
Ayes: 5 / Nays: 0

16. EXECUTIVE SESSION:

Minutes:
FIRST ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Florencio Lozoya
to enter into executive session at 6:58 p.m.
SECOND ACTION: Motioned by Vice Mayor Ricahrd Davis, seconded by Councilor Douglas
Henderson to leave executive session and enter back into regular session at 7:23 p.m.
Vote results:
Ayes: 5 / Nays: 0

a. TOWN ATTORNEY RFQ REVIEW:
17. TOWN ATTORNEY APPOINTMENT:

Minutes:
ACTION: Motioned by Councilor Douglas Henderson, seconded by Councilor to appoint Mangum,
Wall, Stoops, and Warden as the Town Attorneys on a month-to-month basis, and to republish the
RFQ to look for a more local attorney.
DISCUSSION: None
Vote results:
Ayes: 5 / Nays: 0

18. ADJOURNMENT:

Minutes:
ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Douglas Henderson to
adjourn.
Vote results: Ayes: 5 / Nays: 0
Shelly Reidhead, Mayor ----------------------------------------------------------------------
ATTEST:
Kelsi Miller, Town Clerk ----------------------------------------------------------------------
I hereby certify that the foregoing is a true and copy of the minutes of the Springerville Town
Council in a Special Meeting on __________________________. I further certify that the meeting
was duly called and a quorum was present.

                                                   Dated this _______ day of ____________, 2023

Kelsi Miller, Town Clerk

Members of the public who only want to provide written comments can express their comments by
emailing the Town Clerk at kmiller@springervilleaz.gov to be read if their is a call to the public. All
comments must be submitted by 5:00 p.m. on the day of the meeting.



Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply with A.D.A. If
you are physically challenged or disabled and need special accommodations to participate in this
town meeting, please contact the Town Clerk at (928) 333-2656 ext. 224 forty-eight (48) hours prior
to the meeting to arrange necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224)













































Town of Springerville 
Public Safety Personnel Retirement System 

Pension Funding Policy 
 
 
The intent of this policy is to clearly communicate the Council’s pension funding objectives 
and its commitment to our employees and the sound financial management of the Town 
and to comply with new statutory requirements of Laws 2018, Chapter 112.  
 
 
Several terms are used throughout this policy:  
 

Unfunded Actuarial Accrued Liability (UAAL) – Is the difference between trust assets 
and the estimated future cost of pensions earned by employees. This UAAL results from 
actual results (interest earnings, member mortality, disability rates, etc.) being different 
from the assumptions used in previous actuarial valuations.  
 
Annual Required Contribution (ARC) – Is the annual amount required to pay into the 
pension funds, as determined through annual actuarial valuations. It is comprised of two 
primary components: normal pension cost – which is the estimated cost of pension 
benefits earned by employees in the current year; and, amortization of UAAL – which is 
the cost needed to cover the unfunded portion of pensions earned by employees in 
previous years. The UAAL is collected over a period of time referred to as the 
amortization period. The ARC is a percentage of the current payroll.  
 
Funded Ratio – Is a ratio of fund assets to actuarial accrued liability. The higher the 
ratio the better funded the pension is with 100% being fully funded.  
 
Intergenerational equity – Ensures that no generation is burdened by substantially 
more or less pension costs than past or future generations. 

 
The Town’s police employees who are regularly assigned hazardous duty participate in the 
Public Safety Personnel Retirement System (PSPRS). 
 
 
 

Public Safety Personnel Retirement System (PSPRS)  
 
PSPRS is administered as an agent multiple-employer pension plan. An agent multiple-
employer plan has two main functions: 1) to comingle assets of all plans under its 
administration, thus achieving economy of scale for more cost efficient investments, and 
invest those assets for the benefit of all members under its administration and 2) serve as 
the statewide uniform administrator for the distribution of benefits.  
 
Under an agent multiple-employer plan each agency participating in the plan has an 
individual trust fund reflecting that agencies’ assets and liabilities. Under this plan all 
contributions are deposited to and distributions are made from that fund’s assets, each fund 



has its own funded ratio and contribution rate, and each fund has a unique annual actuarial 
valuation. The Town of Springerville has one trust fund for police employees. 
 
Council formally accepts the assets, liabilities, and current funding ratio of the Town’s 
PSPRS trust funds from the June 30, 2022 actuarial valuation, which are detailed below. 
 
 

Trust Fund Assets      
Accrued 
Liability 

Unfunded 
Actuarial Accrued 

Liability 
Funded 
Ratio 

Springerville Police 1,607,362 3,625,217 1,607,362 55.7% 

Springerville Fire     
Town of Springerville 
Totals 1,607,362 3,625,217 1,607,362 55.7% 

 
 
 
PSPRS Funding Goal  
 
Pensions that are less than fully funded place the cost of service provided in earlier periods 
(amortization of UAAL) on the current taxpayers. Fully funded pension plans are the best 
way to achieve taxpayer and member intergenerational equity. Most funds in PSPRS are 
significantly underfunded and falling well short of the goal of intergenerational equity.  
 
 
The Council’s PSPRS funding ratio goal is 100% (fully funded) by June 30, 2036. 
Council established this goal for the following reasons:  

• The PSPRS trust funds represent only the Town of Springerville’s liability  

• The fluctuating cost of an UAAL causes strain on the Town’s budget, affecting our 
ability to provide services 

• A fully funded pension is the best way to achieve taxpayer and member 
intergenerational equity  

 
Council plans to take the following actions to achieve this goal:  

• Maintain ARC payment from operating revenues – Council is committed to 
maintaining the full ARC payment (normal cost and UAAL amortization) from 
operating funds. The estimated combined ARC for FY22 is $136,526 and will be able 
to be paid from operating funds without diminishing Town services. 

 
Based on these actions the Council plans to achieve its goal of 100% funding by June 30, 
2036, in accordance with the amortization timeline set forth by the PSPRS June 30, 2022 
Actuarial Valuation.  









TO:   Springerville Town Council 
FROM:   Heidi Wink / Finance Director  
DATE:    06/21/23 
SUBJECT: 2023/2024 Tentative Budget 

 

SUGGESTED MOTION: 

 

I move we adopt the FY 23/24 tentative budget for the Town of 

Springerville 

 

OR  

 

I move we adopt the FY 23/24 tentative budget for the Town of 

Springerville with the requested changes. 

 

OR  

 

I move we table this item.  

 

 

 

 

 

 

 

 STAFF REPORT:  

 

See attached. 

TOWN OF SPRINGERVILLE 
MEMORANDUM  



























































































































TO:   Springerville Town Council 
FROM:   Heidi Wink, Finance Director 
DATE:    06/21/23 
SUBJECT: Resolution 2023-R006

 

SUGGESTED MOTION: 

 

I move we approve Resolution 2023-R006 regarding designating Heidi 

Wink as the Chief Fiscal Officer for fiscal year 2024.  

 

 

 

 

 

 

 

 STAFF REPORT:  

 

Mayor and Council,  

 

This is an annual resolution to designate the Finance Director as the official 

CFO to submit our 2024 expenditure limitation report. Please see attached.  

TOWN OF SPRINGERVILLE 

MEMORANDUM  



6/22 Arizona Auditor General 

 

CFO Designation Resolution Template 

Instructions 

A.R.S. §41-1279.07(E) requires each county, city, town, and community college district to annually 

provide to the Arizona Auditor General by July 31 the name of the Chief Fiscal Officer (CFO) the 

governing body has designated to officially submit the current year’s annual expenditure limitation 

report (AELR) on the governing body’s behalf. The current year is the fiscal year the entity is operating 

in on July 31.  

City and town councils (councils) must use this resolution template to document their annual CFO 

designation and may not delegate the responsibility of designating the CFO. 

Councils must present and act upon the resolution annually at a council meeting and submit the signed 

resolution to our Office with the electronic CFO designation form. This instructions page does not need 

to be presented or submitted. The template includes fillable text boxes to allow entities to add any 

needed wording to both the recitals and enactments sections. If additional wording is not needed, 

please delete the textbox. The standard wording portions of the template that are not fillable may not 

be removed from the document adopted by the council and submitted to our Office. 

These instructions and the resolution template are not legal advice. As such, you may want to consider 

having your legal counsel review your resolution for accuracy and form. 

If you have any questions, please contact our Accountability Services Division at (602) 977-2796 or 

email us at asd@azauditor.gov.  

https://www.azauditor.gov/reports-publications/cities-and-towns/forms


6/22 Arizona Auditor General 

 

RESOLUTION NO. 2023-R006 

A RESOLUTION OF THE TOWN OF SPRINGERVILLE, ARIZONA MAYOR AND COMMON COUNCIL, 

DESIGNATING THE CHIEF FISCAL OFFICER FOR OFFICIALLY SUBMITTING THE FISCAL YEAR 2024 

EXPENDITURE LIMITATION REPORT TO THE ARIZONA AUDITOR GENERAL 

RECITALS: 

WHEREAS, A.R.S. §41-1279.07(E) requires each county, city, town, and community college district to 

annually provide to the Arizona Auditor General by July 31 the name of the Chief Fiscal Officer the 

governing body designated to officially submit the current year’s annual expenditure limitation report 

(AELR) on the governing body’s behalf; and 

WHEREAS, the Town of Springerville Mayor and Council desires to designate Heidi Wink, as the Town’s 

Chief Fiscal Officer. 

WHEREAS, Entities must submit an updated form and documentation for any changes in the 

individuals designated to file the AELR. 

ENACTMENTS: 

NOW THEREFORE BE IT RESOLVED BY THE TOWN OF SPRINGERVILLE MAYOR AND COUNCIL as 

follows: 

SECTION 1. The recitals above are hereby incorporated as if fully set forth herein. 

SECTION 2. Heidi Wink is hereby designated as the Town’s Chief Fiscal Officer for purposes of 

submitting the fiscal year 2024 AELR to the Arizona Auditor General on the governing body’s behalf. 

PASSED AND ADOPTED by the Town of Springerville, Arizona Mayor and Council, this 21st day 

of June, 2023. 

 

 

 

Shelly Reidhead, Mayor 

 

 

Reviewed by: 

 

 

Timothy Rasmussen, Town Manager 

Attested to: 

 

 

Kelsi Miller , Town Clerk 

 

Approved as to form: 

 

 

Mangum Wall Stoops & Warden PLLC, Town 

Attorney 
 





























1st Read: ________ 2nd Read: _____ Adopted: ______ Posted: ______ 

ORDINANCE NO.2023-002 
 

AN ORDINANCE OF THE TOWN OF SPRINGERVILLE, APACHE 
COUNTY ARIZONA, AMENDING TITLE 2 “ADMINISTRATION 
AND PERSONNEL”, CHAPTER 2.04 “TOWN COUNCIL”, 
SECTION 2.04.130 “ORDER OF BUSINESS” OF THE 
SPRINGERVILLE MUNICIPAL CODE AND DESIGNATING AN 
EFFECTIVE DATE. 

 
BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE TOWN OF 
SPRINGERVILLE, ARIZONA that the Town Code of Springerville Title 2, Chapter 
2.04, Section 2.04.130 be amended to read as follows:  
 
Section 10 Order of business. 
 
Replace Section 2.04.130 with the following text: 
 

The business of the common council shall be taken up for 
consideration and disposition in the following order: 
 
A. The mayor shall take the chair at the hour appointed for the 

meeting and shall call the common council to order. In the 
absence of the mayor, the vice-mayor shall call the common 
council to order. In the absence of both the mayor and the vice-
mayor, the town manager shall call the common council to order 
and an acting mayor shall be selected to chair the meeting. 
Upon the arrival of the mayor or the vice-mayor, the acting 
mayor shall relinquish the chair upon the conclusion of the 
business immediately before the common council. The mayor 
shall preserve order and decorum, decide all questions of order, 
and conduct the proceedings of the meetings in accordance 
with the parliamentary rules of a modified Roberts Rules of 
Order. 

B. Roll Call. Before proceeding with the business of the common 
council, the clerk or his or her deputy shall call the roll of the 
members, and the names of those present shall be entered in 
the minutes. If a quorum is not present, the members present 
may adjourn pursuant to Section 2.04.110. 

C. Minutes.  Each member of the common council shall be 
responsible to review the minutes from the previous meeting as 
provided in his/her packet, and shall be approved if correct. Any 
errors noted shall be corrected. 

D. Petitions. Petitions, remonstrance’s, communications and 
comments or suggestions from citizens present, shall be heard 
by the common council. All such remarks shall be addressed to 
the common council as a whole, and not to any member thereof. 



1st Read: ________ 2nd Read: _____ Adopted: ______ Posted: ______ 

Such remarks shall be limited to ten minutes, unless additional 
time is granted by the common council. No person other than 
the individual speaking shall enter into the discussion without 
the permission of the presiding officer. No question shall be 
asked a councilperson except through the presiding officer. 

E. Reports by Officers. Town officials and committees shall present 
any reports required by the common council. 

F. Unfinished Business. The common council shall consider any 
business that has been previously considered and which is still 
unfinished. 

G. New Business. The common council shall consider any 
business not heretofore considered, including the introduction of 
ordinances and resolutions. 

H. Claims. The clerk shall present any claims against the town, 
which will then be approved or disapproved by the common 
council. 

I. Adjournment. The common council may, by a majority vote of 
those present, adjourn from time to time to a specific date and 
hour. A motion to adjourn shall not always be in order. 

 
 

PASSED AND ADOPTED this ______ day of _____, 2023 by the Mayor and 
Common Council of the Town of Springerville, Arizona. 
 
 

  
Shelly Reidhead, Mayor 

 
ATTEST: 
 
  
Kelsi Miller , Town Clerk 
 
 
APPROVED AS TO FORM: 
 
 
  
_______________, Town Attorney 
 


	TOWN COUNCIL REGULAR MEETING
	TOWN OF SPRINGERVILLE
	SUBJECT: Consent Items

	TOWN OF SPRINGERVILLE
	SUBJECT: 2023/2024 Tentative Budget

	TOWN OF SPRINGERVILLE
	SUBJECT: Resolution 2023-R006




